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2018 Summary For the Gorilla Rehabilitation and 
Conservation Education (GRACE) Center, 
2018 was a year of major progress amid 
serious challenges. A controversial 
presidential election further destabilized our 
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Congo (DRC) & there was an outbreak of Ebola virus. We were proud to step up & help 
our community navigate these challenges, but we also stayed focused on our mission & 
took important steps forward for Grauer’s gorilla welfare & conservation. 
 

After delays caused by last year’s insecurity, we were thrilled to finally open a second 
forest habitat for the 14 gorillas at GRACE. We also completed construction on our first 
education center. These were major milestones, not only for our programs, but also 
because they marked the completion of the original master plan for the sanctuary. We’re 
proud to now be applying for accreditation to formally document the high standard of care 
that we provide for the gorillas at GRACE.  
 

In 2018, we also significantly advanced our conservation efforts by organizing a great 
ape census for the Tayna Nature Reserve. Field work will begin next year, and we are 
excited to be leading this effort that will garner critical information for managing the 
reserve & help put stronger protections in place for its resident wild Grauer’s gorillas, 
chimpanzees & other wildlife. GRACE’s educational efforts also expanded in impactful 
ways in 2018. Our educators aided the Ebola containment effort through their radio & 
community programs. Their pilot behavior change work also showed great promise for 
reducing local impact on gorilla habitat. 
 

What GRACE’s DRC team has accomplished in one of the most challenging 
environments imaginable is nothing short of remarkable. I was beyond proud that they 
received several awards this year recognizing their past & ongoing heroic contributions. 
Congratulations to our hardworking team! On behalf of all of us at GRACE, I want to 
thank our partners & donors for continuing to believe in & support our important work.  
 

       -Sonya Kahlenberg, PhD, GRACE Executive Director 
       

 
 
 

region of Eastern Democratic Republic of 



Goals
 

•  Have GRACE Center & operations inspected and 
evaluated by an outside sanctuary evaluator  

•  Upgrade the facility’s power system to run 100% of 
daily operations off solar energy 

•  Evaluate current behavioral research program and 
expand to include new research to assist with 
reintroduction preparation  

•  Conduct yearly onsite trainings to maintain and 
evaluate caregiver  skills 

	
	
	

Award-winning Team 

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

For their unwavering courage & commitment to the 
gorillas during 2017-2018 insecurity, GRACE DRC 
team members were named Conservation Heroes 
by the Disney Conservation Fund. For his 
leadership during this time, GRACE DRC Director, 
Jackson Kabuyaya Mbeke, received the Virginia 
McKenna Compassionate Conservation Award 
from Born Free Foundation & the Shining World 
Compassion Award given by the Supreme Master 
Ching Hai International Association.  

2018 Accolades for GRACE 

 
 
 
 
 
 
 
 
 
 
 

 
“Life in Congo can be hard, but we have to 

take courage because the gorillas are 
depending on us. We cannot give up on 

them.”  
 

– Jackson Kabuyaya Mbeke, DRC Director & 
recipient of two awards in 2018 

 
“The gorillas are our brothers & sisters. We 

could not abandon them during danger.” 
 

– Dalmas Syangeha Kakule,  
Animal Manager 
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Background 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Gorillas are one of our closest 
relatives, yet few have heard of 
Grauer’s gorillas, the largest of the 
four gorilla subspecies. Grauer’s 
gorillas are Critically Endangered, & 
in just 20 years, 80% of their wild 
population has been lost. They are 
now on the brink of extinction with 
only 3,800 individuals left. 
 
Grauer’s gorillas only live in eastern 
Democratic Republic of Congo 
(DRC), a region of impressive 
biodiversity but also ongoing 
humanitarian & political crises.  
 
Gorillas are mainly threatened by 
illegal hunting, often perpetrated by 
armed groups fighting over the 
region’s vast mineral deposits. Infant 
gorillas are sometimes captured in 
the process then kept or sold 
illegally. Most do not survive long 
enough to be rescued. For those that 
make it, GRACE is there to give 
them a second chance & to ensure 
that they have a future.  
 
 

 
 
 
 
 
 
 

It Takes a Village 


GRACE was established through strong 
partnerships with local communities & relies 
on connections with village leaders, schools 
& women’s groups to implement our work. 
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Grauer’s gorillas are among the  
25 most endangered primates 

in the world 



	
	
	

Vision & Mission 



	






Lulingu’s Story 
 

In 2018, we released a short film in 
partnership with GoPro to document the 
journey of 18-month-old Lulingu, whose 
family was killed by poachers. Lulingu 
was held by an armed group until being 
rescued & bought to GRACE, where she 
found her new surrogate family. View the 
film here:  
https://youtu.be/yBusHNQHVA0 

	
	
	
	
	
	
	

Key Role of Zoos 
 
 

Through visits & remote support, experts 
in animal care from AZA zoos help train & 
advise GRACE’s Congolese staff in best 
practices. Zoos also significantly 
contribute to other programs including 
research, education & facility design. 

	
	
	
	
	
	
	
	
	
	
	
	

Vision 
 

A healthy, stable population of wild 
Grauer’s gorillas in Democratic Republic 
of Congo that is no longer threatened & a 
source of pride for the Congolese people. 
 
 

 
 
 
 
 
 

 
 

In pursuing this mission, we aim to: 
 

•  Maintain an excellent facility in DRC for 
rescued Grauer’s gorillas. 

•  Prioritize welfare of every individual & 
maximize the possibility for reintroduction. 

•  Develop & implement education programs 
that benefit gorilla & forest conservation.  

•  Invest in skill building to train Congolese 
leaders in gorilla rehabilitation & 
conservation. 

•  Help local communities develop 
sustainable ways to coexist with wildlife. 

•  Build effective partnerships for a 
collaborative approach to solving 
conservation challenges in eastern DRC. 

Mission 




 

 
 
 

To provide excellent care for rescued 
Grauer’s gorillas & work alongside 
Congolese communities to promote the 
conservation of wild gorillas & their habitat. 
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Focus on Capacity Building 
 

Building capacity of Congolese staff & communities is a main focus for GRACE. One sign 
of success is that, since 2016, GRACE has had an all-Congolese team in DRC, a rare 
achievement for international NGOs in this region.   
 

In 2018, staff trainings were held to improve skills in languages, computers, first aid, 
emergency response & biosecurity. GRACE also sponsored staff continuing education for 
technical skills plus trained women’s groups in animal husbandry & fuel-efficient stoves. 

	
	
	

Strategic Priorities 

	
 1)  Orphan Rehabilitation 

•  Provide life-saving care for Grauer’s 
gorillas captured illegally from the wild. 

•  In our rehabilitative practices, prioritize the 
welfare of every individual & maximize the 
possibility for reintroduction. 

  

2)  Gorilla Conservation 
 

•  Reintroduce orphans back into the wild as 
part of a conservation strategy. 

•  Protect Tayna Nature Reserve, a priority 
wild Grauer’s gorilla habitat near GRACE. 

 

3)  Conservation Education & Community  
     Engagement 
 

•  Advance local understanding & 
appreciation of gorillas & conservation  
through education programs.  

•  Help communities develop sustainable 
solutions for co-existing with wildlife. 
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Saving Amani 
 

In early 2018, Amani lost her appetite & 
weight then became socially withdrawn. 
Exams were inconclusive, but she was 
obviously sick & her caregivers refused 
to give up. They coaxed Amani to eat 
every few hours. Though uncooperative 
at first, she eventually started to eat 
again. For months, her caregivers kept 
up this intensive routine. Thanks to their 
dedication, Amani recovered fully & is a 
happy, healthy gorilla today. Amani, early 2018 Amani, late 2018 

	
	
	

Gorilla Rehabilitation 
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2018 Major Outcomes 
•  Opened a second forest habitat, giving 

GRACE gorillas access to a total of 16 
hectares (39 acres) to practice skills 
critical for survival in the wild. This 
increased space will also improve the 
sustainability of these habitats. 

•  Expanded GRACE’s onsite farm to start a 
nursery for gorilla food trees used to 
rehabilitate/maintain gorilla forest habitats. 

 
•  Initiated the process for formal sanctuary 

accreditation. 
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2018 Major Outcomes 
 

•  Planned 1st great ape census in 
more than a decade for Tayna 
Nature Reserve to understand the 
status of resident Grauer’s gorillas 
& chimpanzees & better safeguard 
the reserve, which currently has no 
formal protection in place. Field 
work begins in 2019.  

•  Collaborated on a population & 
viability analysis (PVA) for a 
potential gorilla reintroduction site. 
Results showed that introducing 
females from GRACE into this 
isolated, nonviable wild population 
could buffer it from extinction.  

•  Began remote monitoring research 
in preparation for the first formal 
Grauer’s gorilla reintroduction. 

 

 
 
 
 
 
 
 
 
 

	
	
	

Gorilla Conservation 

 
 
 
 
 
 
 
 
 

Professional Leadership 
 

In 2018, GRACE staff & advisors gave 9 papers 
at professional & scientific conferences in Africa, 
North America & Europe. DRC Director Jackson 
Kabuyaya Mbeke won a scholarship to represent 
GRACE at the International Wildlife Trade 
Conference in U.K. 
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GRACE Education Program 
 

1.  Local Visitors: Community leaders & 
schoolchildren come to GRACE to 
learn about & observe gorillas, most 
for the first time. This popular 
program was suspended in Aug. 
2018 due to the Ebola outbreak. 

2. Conservation Clubs: GRACE’s six 
conservation clubs help kids take 
action for conservation.  

3. Community Outreach: Community 
behavior change projects aim to 
protect Tayna Nature Reserve. 

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	

Conservation 
Education 

In 2018 

In 2018, GRACE educators were 
invited to teach at Kivu International 
School in Goma, one of DRC’s top 
schools, to share their extensive 
knowledge of gorillas & conservation & 
further develop their teaching skills. 

Kivu International School 
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2018 Major Outcomes 
•  Opened GRACE’s first onsite education 

center to host education & community 
activities. 

•  Directly reached >3,100 people through 
education programs, despite needing to 
scale back public events due to the 
Ebola outbreak. 

•  Expanded programming to include 
more radio (completed 75 broadcast 
hours) to provide critical education 
about Ebola prevention & to help with 
local human-wildlife conflict. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	
	
	
	
	
	
	
	
	
	

Feeding People Protects Gorillas 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Armed conflict in 2017 displaced families in the GRACE 
region, & livestock were eaten or stolen during the 
upheaval. The shortage of domestic protein needed to be 
addressed to prevent increased hunting in gorilla habitat. 
Guinea pigs are commonly raised for food in this area. In 
2018, GRACE helped create a training for guinea pig care 
& helped women’s groups set up a breeding program. 
GRACE educators help supervise & evaluate results, but 
the program is self-sustaining using a “pay-it-forward” 
model: guinea pigs born are given to other women who 
are trained by the trainers in husbandry best practices. 

	
	
	

Community Engagement 
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Efficient Stoves Help 
Families & Gorillas 

 

Around GRACE, a major 
threat to wild gorillas is 
human encroachment into 
forests. People enter the 
forest to gather wood for 
cooking fires & other needs. 
One of GRACE’s behavior 
change goals is to decrease 
wood extraction from gorilla 
habitat. One way to 
accomplish this is by 
reducing wood demand by 
making stoves more 
efficient. 
  
In 2018, we partnered with 
women’s groups to design & 
pilot fuel-efficient stoves. 
Made from low-cost 
materials, the stoves not 
only consumed less wood 
but also vented smoke 
away from users, resulting 
in a reduction in reported 
indoor smoke exposure. 
Women & girls usually 
gather wood, so over time, 
a reduction in wood per 
household will also free 
them up for more productive 
tasks such as schoolwork. 
 

2018 Major Outcomes 
 

•  Designed an affordable cook stove that uses 47% 
less wood & installed in 60 households in Katoyo 
village, saving >21K kg of wood in 6 months. In 
2019, GRACE will expand these efforts, evaluate 
their impact on forest use & pilot community wood 
lots to provide a non-forest source of wood. 

•  Created a guinea pig husbandry project to address 
local food insecurity. Collaborated to develop a 
husbandry & welfare manual then trained 10 
female leaders as trainers for the program. In 
2019, GRACE will expand upon these efforts & 
evaluate impact. 

 
 



Prevention through  
Education 

	
	
	
	

Leading During 
Difficult Times 

Ebola Outbreak 
 

Ebola virus is deadly to humans & great apes. An 
outbreak was declared in GRACE’s region on 
Aug. 1. & is now the second largest in history with 
>600 cases by the end of 2018.  
 

GRACE responded immediately by suspending 
our onsite visitor programs, adopting stricter 
hygiene protocols & expanding production of our 
on-site farm to ensure food for gorillas & staff was 
safe.  
 

Through radio & in-person outreach, GRACE 
educators also raised awareness about Ebola & 
taught prevention strategies to keep communities 
healthy. This effort was critical as misinformation & 
rumors were impeding the containment effort. 

 
Human-Wildlife Conflict 

 

 

In 2018, attacks on people by wild chimpanzees 
occurred in two villages near GRACE. GRACE 
worked with community leaders to come up with a 
plan to track & monitor the chimpanzees to better 
understand what was happening. GRACE 
educators also visited villages to provide support 
& information on staying safe around 
chimpanzees and to help lead response planning. 
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Changing Lives 

	
	
	
	
	
	
	

 
“Water is life. For our community, this 

project has meant everything. People are 
returning to their normal lives now without 

having to worry each day about where 
they will get water.” 

 

– Jackson Kabuyaya Mbeke,  
GRACE DRC Director 

	
	
	
	
	
	
	
	
	
	
	

GRACE plays a critical role in the 
Kasugho region of DRC and is its 
largest employer. In 2018, GRACE 
provided: 
 

•  34 full-time jobs 
•  More than 3,000 temporary 

jobs, including for people 
displaced by war.  

 

Over 1,000 local volunteers also 
helped GRACE in 2018. 

Economic Impact 
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Aging infrastructure that supplied 
water to Katoyo, the village nearest to 
GRACE, failed in 2018, leaving 5,000 
people suddenly without water.  
 
GRACE partnered with Katoyo 
residents to rebuild the water system, 
restoring access & greatly improving 
people’s daily lives. GRACE also 
helped the community rehabilitate a 
crumbling bridge on the only access 
road into our area, making travel safer 
for all. 



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Source of Funds 
 

Grants                                 $274,047 
 

Corporations                       267,502 

 

Individuals                              28,467 
 

In-kind           17,440 
 

Other                    5,258 
 

Total Revenue                    $592,714 
 

Use of Funds 
 

DRC Programs                   $569,728 
 

Management/                          79,119   
General 
 

Fundraising                             36,864 
    

Total Expenses                   $685,711 
   
Assets & Liabilities 

 

           Beg. FY18         End FY18 
Assets  $550,136     $447,207 
Liabilities              259           2,152 

   

Net Assets  $549,877        $445,055 
 
 

	
	
	

Financial Summary 

83% 

17% 

Program	 Management/Fundraising	5% 

45% 46% 

1% 3% 

Individuals	 Corpora7ons	
Grants	 Other	
In-kind	

Data reflect fiscal year 2018 (Oct 2017-Sep 2018) 
	

13%	

5%	

13%	

39%	

1%	

29% 

Animal	Care	 Community	 Educa7on	
Facility	 Research	 Staff	
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Expenditure Breakdown 
	

DRC Expenditures 
	

Funding Sources 
	



Support Network 

 In-Country Collaborators 
   Centre Rehabilitation des Primates de Lwiro 
   Dian Fossey Gorilla Fund International 
   Gorilla Doctors 
   L’Institut Congolais pour la Conservation de la Nature 
   Jane Goodall Institute 
   Kivu International School 
   Tayna Center for Conservation Biology 
   Virunga National Park 

Major Supporters 
Donations of $10,000 or above 
Annenberg Foundation (Explore) 
Arcus Foundation through Jane Goodall Institute 
Dallas Zoo & Aquarium 
Detroit Zoological Society 
Disney Conservation Fund 
Disney through Jane Goodall Institute 
Disney’s Animal Kingdom  
Foley Family Foundation 
GoPro for a Cause 
Holtzman Wildlife Foundation 
Houston Zoo 
Los Angeles Zoo & Gardens 
Nashville Zoo 
 

Other Supporters 
Donations of $5,000-9,999 
Arcus Foundation 
Gladys Cofrin & Daniel Logan 
Columbus Zoo 
Emerging Wildlife Conservation Leaders 
Estate of Mary Hurley 
International Fund for Animal Welfare 
Jacksonville Zoo & Gardens 
Zoo New England 
 
Donations of $1,000-4,999 
AZA SAFE 
Alice Coy 
Dutch Gorilla Foundation 
Lisa Firestone 
Global Federation of  
Animal Sanctuaries 
International Primatological Society 
Maxson Hyla Fund 

Donations of $500-999 

Other Supporters Continued: Donations of $100-499 

Donation data reflect non-anonymous donations ($100+) received 
during fiscal year 2018 (Oct 2017-Sep 2018). 
	

Selina Niblett 
Jan & Terence Niehoff 
David Posner 
Janis Scaramucci 
Sedgwick County Zoo 
Utah’s Hogle Zoo	

Farmingdale HS 
Jeff Flocken 
Janet Forman 
Karen Johnson 
Ron Kagan 
Francois Mol 

Solhkhah Ramon 
Thomas Roy 
Beth Schaefer 
Sandra Seidenfeld 
White Rock Granola 

Susan Adele 
Rodrick Barongi 
Tamara Bettinger 
Joseph Bielitzki 
Mary Blair 
John Bomalaski 
Sharon Branch 
Stephanie Brannen 
Carol Bresnay 
Fiona Buck 
Candace Buehner 
Buffalo Zoo 
Casey Cole 
Alexandra Craven 
Rachel Daneault 
Laura Daugherty 
Christine Daywalt 
Greg Dillon 
Eric Doe 

Eco-Cell 
Gerry Ellis 
Holly Ellis 
Gavvai Nutrition 
Lisa Gray 
Marvin Gray 
David Heilig 
Greggory Hudson 
Betty Kahlenberg 
Sonya Kahlenberg 
Sean Killian 
Kathleen Kossman 
Peter Kotowski 
Katherine Leighty 
Todd MacGillivray 
Debra Machamer 
David Mann 
Claire Martin 
Alexander Nadolishny 
 

Kristin Nelson 
Joseph Odom 
Jacqueline Ogden 
Jan Ramer 
Beth Raymond 
Colleen Reesman 
Donna Rich-Cullinane 
Tracy Romo 
Rogelio Santamaria 
David Shrake 
Sarah Stewart 
Tara Stoinski 
Andrea Thompson 
Johanna Vannini 
Robbie Vaughn 
Barry Vieira 
Laurie Warfield 
White Rock Granola 
Douglas Wicinski 

GRACE collaborates with partners in 
DRC & around the world. Our work is 
only possible thanks to the generosity 
of foundations as well as corporate & 
individual supporters. Thank you! 
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U.S. Board of Directors 
 

Claire Martin, Chair 
Sr. Manager of Strategic Philanthropy,  

Disney Corporate Citizenship 
 

Jeff Flocken, Vice Chair 
Sr. VP of Programs & Policy,  
Humane Society International 

 

Rick Barongi 
Retired Executive Director, Houston Zoo 

 

Barbara Cartwright 
CEO, Humane Canada 

 

Amy Harclerode 
CDO, Hetrick-Martin Institute 

 

Ron Kagan 
CEO, Detroit Zoo 

 

Jackie Ogden, Ph.D. 
Retired VP, Disney Animals, Science & 

Environment  
 

Peter Riger 
VP Conservation & Education, Houston Zoo 

 

Rick Schwartz 
Executive Director, Nashville Zoo 

	
	

		

Technical Advisory Groups 
 

Veterinary 
Natalie Mylniczenko, DVM – Chair 

(Disney)  
Joe Bielitzki, DVM (NASA) 

Jan Ramer, DVM  (The Wilds) 
Shannon Livingston (Disney) 
Nicole Stacy (Univ. of Florida) 

 

Animal Care & Welfare 
Rachel Daneault – Co-Chair 

(Disney)  
Beth Schaefer – Co-Chair (LA Zoo) 

David Shrake (Disney)  
Keith Zdrojewski (Dallas Zoo) 

 

Education 
Nadine Kocanjer – Chair (Disney) 

Laurie Warfield (Disney) 
 

Scientific 
Mandi Schook, PhD (Disney) 
Katie Leighty, PhD (Disney) 

 

Facility 
Sam Berner (Disney) 
Jay Therien (Disney) 

 

Media 
 David Rochkind (Ground Media) 

DRC Board of Directors 
 

Pierre Kakule 
Founder, Tayna Center for Conservation 

Biology 
 

Mwami Stuka 
Traditional Chief 

 

Mwami Mukosasenge 
Traditional Chief 

 
 

 
  

	
	
	

Leadership 

GRACE is a 501(c)(3) non-profit 
in the U.S. (EIN 46-2308758) & 
a non-governmental 
organization in DRC. The U.S. 
organization is the fundraising 
arm for the NGO’s operations in 
DRC. GRACE’s 34-person DRC 
team is staffed entirely by 
Congolese nationals. GRACE’s 
programs are supported by 
technical expertise from AZA 
zoos, academic institutions, & 
other professions. 

 

Executive Director 
Sonya Kahlenberg, Ph.D. 

 
 

DRC Director  
Jackson Kabuyaya Mbeke 

 
 

Advisors to the U.S. Board 
 

Tammie Bettinger, Ph.D. 
(Consultant) 

 

John Lukas (Jacksonville Zoo) 
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