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GORILLA REHABILITATION AND CONSERVATION EDUCATION CENTER 
GRACE 2019 ANNUAL REPORT 

 
PURPOSE 
 

The mission of the Gorilla Rehabilitation and Conservation Education (GRACE) Center 
(http://gracegorillas.org) is to provide excellent care for rescued Grauer’s gorillas (Gorilla beringei 
graueri) in the Democratic Republic of Congo (DRC) while working alongside local communities to 
promote the conservation of wild gorillas and their habitat.  
 

 

 
Image of GRACE female Mapendo taken by the Explore.org camera (© Explore.org/GRACE 2019). 

 
BACKGROUND 
 

Eastern lowland gorillas also known as Grauer’s gorillas are endemic to eastern DRC. They are 
threatened primarily by poaching for bushmeat and habitat loss, threats that have been exacerbated by 
the human conflict that has ravaged this region in recent decades. Over the past 20 years, nearly 80% of 
the wild Grauer’s gorilla population has been lost, and currently only 3,800 remain (Plumptre et al., 
2016a). They are now critically endangered on the IUCN Red List (Plumptre et al., 2016b). 

Located in eastern DRC, GRACE Center is the world's only sanctuary for Grauer's gorillas 
orphaned by poaching. Our ultimate goal is to rehabilitate the gorillas so they can return to the wild as 
part of the coordinated conservation action plan being implemented to save this subspecies from 
extinction (Maldonaldo et al., 2012). There are currently 14 gorillas at GRACE, ranging in age from 5 
(juvenile) to 17 (adult) years. On average, we receive one new orphan per year, although thankfully no 
new gorillas have arrived since late 2016. Each new arrival represents a loss for conservation, since it 
means a wild gorilla group has been killed. 

As part of their rehabilitation program, GRACE gorillas live together in a single social group, 
which functions as a surrogate family for the orphans and helps them heal from the psychological 
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trauma they experienced during capture. Older adult females care for infants and act as their surrogate 
mothers. Please see our documentary released in 2018 for more about this process 
(https://youtu.be/yBusHNQHVA0). A 12-year-old male silverback (mature male gorilla) is the group’s 
leader, similar to gorilla social structure in the wild. The gorillas have a diet that consists of >90% wild 
gorilla foods, most of which they forage for themselves inside two large forest habitats. 

GRACE Center is located in a remote region of DRC near the Tayna Nature Reserve, DRC’s first 
community reserve and home to wild Grauer’s gorillas as well as chimpanzees and other endangered 
wildlife. In addition to providing for the sanctuary. GRACE is working to conserve wild gorillas through 
our work with Tayna Nature Reserve and through conservation education and community programs. 

 
Strategic priorities for GRACE include:  

1) Gorilla Rehabilitation - provide life-saving care for gorillas that prioritizes the welfare of every 
individual and maximizes the possibility for gorilla reintroduction;  

2) Gorilla Conservation - reintroduce orphaned gorillas back into the wild and aid in the protection 
of wild gorillas and the Tayna Nature Reserve; 

3) Conservation Education and Community Engagement - promote understanding and appreciation 
of gorillas through education programs and local conservation action; assist Congolese 
communities with finding sustainable solutions for co-existing with wildlife and promoting local 
conservation leadership. 
 

 
2019 ACCOLADES FOR GRACE 

 
GRACE reached a major milestone in 2019 by becoming 

the first great ape sanctuary in Africa to be fully accredited by 
the Global Federation of Animal Sanctuaries (GFAS). GFAS is 
the only globally recognized organization providing standards 
for identifying excellence in animal sanctuaries. Accreditation 
signifies that GRACE meets GFAS’s rigorous and peer-reviewed animal care standards, as well as 
adherence to standards addressing the sustainability of the organization, ethical principles, finances, 
staffing, education and outreach, security and safety, and other operational aspects. Accreditation 
provides a clear and trusted means for the public, donors and grantors to recognize GRACE as an 
exceptional organization.  

The accreditation process took a year to complete, and preparing the application was a true 
team effort with U.S. board members, volunteer advisors, and members of the GRACE U.S. and DRC staff 
assisting. GRACE also used this opportunity to advance other important and needed work, such as 
sanctuary facility updates, staff training, and a complete revision of our Operations Manual. For more on 
GRACE’s GFAS accreditation: https://cutt.ly/erJzYQQ.  

Also, at the beginning of 2019, the GRACE DRC team received a Conservation Hero Award from 
the Disney Conservation Fund. This prestigious award recognizes local citizens for their commitment to 
saving wildlife, protecting habitats, and inspiring communities to take part in conservation efforts. 
GRACE was nominated for the DRC’s team’s outstanding courage and dedication in 2017-2018 when 
insecurity erupted near the sanctuary. Despite significant risk to their personal safety, the GRACE team 
remained onsite to care for the gorillas during the conflict. For more on the award: 
https://cutt.ly/vrJv9Uc.  
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GRACE DRC team celebrates their Disney Conservation Hero  
Award (© GRACE 2019). 
 
A MAJOR MILESTONE FOR SHARING GRACE GORILLAS WITH THE WORLD 

People from around the world can now watch the GRACE gorillas live via the Explore.org 
network, a program of the Annenberg Foundation. The GRACE team partnered with experts at Explore 
to install Africa’s first gorilla live-stream camera at GRACE Center. Although we have been planning this 
pioneering project for more than a year, equipment was finally shipped to GRACE in 2019 and three 
cameras were installed in order to capture 
daily footage of the gorillas inside their 
forest habitat. We debuted the live-stream 
(https://explore.org/livecams/grace-
gorillas/gorilla-forest-corridor) on 
September 24, World Gorilla Day. It has 
been very well received by followers of both 
GRACE and Explore.org. This exciting 
partnership provides a unique platform for 
bringing the GRACE gorillas to the world and 
will help enhance their role as ambassadors 
for conservation. For more on the live-
stream project: https://cutt.ly/drJkXHd and 
for Explore.org’s World Gorilla Day 
interview with GRACE’s Executive Director 
about the project: https://cutt.ly/YrJlq7n. 
 

2019 CHALLENGES 
 
 The largest challenge we faced in 2019 was the ongoing outbreak of Ebola virus, which began in 
our region of DRC on August 1, 2018 and continues today. Both humans and gorillas are susceptible to 
this deadly virus, and the outbreak is now the second worst in history with more than 3,400 cases and 
2,200 deaths reported (World Health Organization, 2020). In 2019, the outbreak came dangerously close 
to GRACE Center, with cases reported only 15 km away. In consultation with our veterinary advisors and 
local health officials, we tightened our already rigorous protocols to ensure the health of our staff and 
the gorillas.  

GRACE gorillas resting in the forest (© GRACE 2019). 
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Ebola is transmitted through contact 
with bodily fluids of infected people. Since only 
human cases have been reported in the 
outbreak thus far and since GRACE Center has 
only been accessible by staff since the outbreak 
began, the largest threat to the gorillas is 
infection via accidental exposure from a GRACE 
staff member. Thus, strict staff hygiene has 
been enforced. We installed a shower facility at 
the entrance of GRACE so staff can more easily 
wash and change clothes before entering 
GRACE grounds and also after work before 
going home to the village. We also instituted 
daily temperature monitoring to detect any 

presence of fever. Additionally, we made other changes such as restrictions on staff travel and in-person 
engagement in communities, and food procurement. GRACE staff members were also offered the Ebola 
vaccine by a global health NGO working in the region. The vaccine is showing >97% efficacy. We 
received 100% volunteer compliance for vaccination, which offered another layer of protection for the 
team. Thankfully, we have had no Ebola-related health issues with either our staff or the gorillas during 
the outbreak, but we will remain vigilant until the outbreak has officially ended.  
We continue to only allow staff on our premises and are conducting the majority of our educational 
programs via radio to limit staff exposure. However, education remains a critical part of the Ebola 
response because it helps people understand how to best protect themselves and dispel commonly-held 
beliefs and problematic rumors, such as that Ebola is being caused by the vaccine. Our educators 
therefore engage with [Grab your reader’s attention with a great quote from the document or 
use this space to emphasize a key 
point. To place this text box 
anywhere on the page, just drag it.] 

 community groups on a small 
scale to ensure this information is 
disseminated. Closing GRACE to outside 
visitors has been necessary but also 
prevented advisors and donors from 
visiting. This interrupted supply shipments, 
complicated fundraising, and made onsite 
staff trainings impossible. However, we 
worked around these issues as best as we 
could and had to come up with unique 
solutions such as holding off-site staff 
trainings. 

 

Warning tape at the entrance of GRACE shows the site is off 
limits to all but staff due to the active Ebola outbreak (© 
GRACE 2019). 

Team member gets his temperature checked before work 
as part of the Ebola prevention protocol (© GRACE 2019). 
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Community members wash hands as part of Ebola hygiene protocols  instituted by  
GRACE for the International Women’s Day celebration (© GRACE 2019). 
 
MAJOR 2019 OUTCOMES 
 

Despite the significant challenges caused by the active Ebola outbreak, GRACE successfully 
completed major projects that were critical to our mission. Below, we summarize this progress for each 
of our main strategic priorities. 

 

 
Female Muyisa suffered from a skin condition (visible on her face and shoulder) in 
2019 that was successfully treated by GRACE’s vet team (© GRACE 2019). 
 
Strategic Priority #1: Gorilla Rehabilitation 
 
Helped heal gorillas through veterinary and animal care interventions 
 The GRACE team monitors the health of the gorillas every day through visual inspection and on 
a quarterly basis through fecal examination and other necessary diagnostics. Our vet team has been 
trained extensively by our expert veterinary advisory group, based in the U.S., and they also receive 
remote support from the advisors on diagnostics and treatments for any active cases. Thankfully, there 
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were no major health issues in 2019; however, we did treat several gorillas for minor illnesses and 
conditions. A young female, Muyisa, was treated for a fungal skin condition that caused discomfort. As a 
result of the treatments given, she improved significantly and is back to normal.  Female Amani, who has 
a permanent injury to her knee due to the gunshot wound she sustained during her capture in 2006, 
continues to do well, thanks to the individualized care the caregivers provide her each day, including a 
specialized diet and feeding regimen. 
 
Improved sustainability of gorilla forest habitats 
 Given our aim is to prepare gorillas for reintroduction back into the wild, it is essential that 
gorillas have daily access to a natural forest environment. This also provides them with the best possible 
welfare. We have two forest habitats (total = 39 acres) that allow the gorillas to hone survival-critical 
skills such as searching for and processing wild foods and building nests in trees. The gorillas now forage 
for most of their food on their own, as opposed to being provisioned, so management is needed to help 
sustain the vegetation in their fixed habitats.  

In 2019, we implemented a new forest management program that includes rotating gorillas 
between the two habitats to allow 
vegetation time to regenerate. As part of 
our onsite farm initiative, we also began 
growing large amounts of important 
gorilla foods such as elephant grass, 
Afromomum, and wild banana plants. 
When the gorillas are using one habitat, 
we plant these in the other to help boost 
the regeneration process. This year, we 
also conducted a vegetation survey to 
describe the food available to the gorillas 
and to locate potentially toxic plants for 
management and removal.   This 
vegetation management work sets up 
our gorilla habitats to be a sustainable 
part of our sanctuary  that will 
continue to provide for the gorillas for 
many years to come. 
 

 
Gorilla Lulingu in a nest she made in the GRACE forest (© GRACE 2019). 
 

GRACE staff plant banana plants in the gorilla forest (© GRACE 2019).
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Enhanced other gorilla facilities 
 Gorillas are not always in the forest, so 
it is imperative that the additional facilities we 
have are always kept in the best possible 
condition.  

In 2019, we completed several key 
facility construction projects, including repairing 
sections of the gorilla nighthouse and building a 
new climbing structure located inside the gorilla 
yard (transition area between nighthouse and 
forests). The latter was necessary to give the 
growing gorillas more 3D space and more shade 
while they are in the yard. We also added a 
power washer to our cleaning protocols to 
make our cleaning routine more efficient. 
 
Improved caregiver and vet skills through 
training 

Three representatives from our caregiver and veterinary teams participated in a week-long 
training in Uganda led by Beth Schaefer, General Curator at the Los Angeles Zoo and Co-Chair of GRACE's 
Animal Care and Welfare Advisory Group. The training had several key objectives including (1) reviewing 
and updating our Ebola procedures to ensure we were doing everything possible to keep our staff and 
gorillas safe, (2) providing continuing education to build staff capacity in areas such as record keeping, 
veterinary case presentations, emergency preparedness, and gorilla operant conditioning for animal 

Beth Schaefer, Director of Animal Programs at the Los Angeles Zoo and Co-Chair of GRACE’s Animal Care and 
Welfare Advisory Group helps lead the animal care team in 6training as part of the revision of GRACE’s Operations 
Manual (© GRACE 2019). 

New gorilla climbing structure being built in yard by 
GRACE maintenance team (© GRACE 2019). 
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management and health checks, and (3) updating our animal care and veterinary standard operating 
procedures for GRACE's new operations manual.  
 While in Uganda, the GRACE team also had the opportunity to observe wild chimpanzees at 
Kibale National Park. This was a great experience, since most of our staff had never before seen a wild 
chimpanzee. For the educators who were there, it was especially helpful because they teach about 
chimpanzee behavior and are working with communities on human-chimpanzee conflict issues (see 
Strategic Priority #3).   
 
Strategic Priority #2: Gorilla Conservation 
 
Preparations made for critical census of wild gorillas and chimpanzees 

GRACE is the only conservation NGO working near Tayna Nature Reserve, a forest that is a 
priority for conservation because it is thought to contain as many as 300 wild Grauer’s gorillas 
(approximately 8% of the remaining wild population) as well as other endangered wildlife such as 
chimpanzees and okapi. However, the last census of Tayna was over a decade ago, meaning the actual 
abundance and distribution of gorillas is unknown.  

In 2019, we secured funding to lead a census in Tayna in order to update knowledge about the 
status of wildlife in the reserve. Currently, the reserve has no formal protection so these data will serve 
as the foundation for building better protections for Tayna’s wildlife. The 4-month census led by GRACE 
is slatd to begin in May 2020. 

GRACE team and advisors observe wild chimpanzees in Uganda © GRACE 2019). 
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GRACE team unloads equipment and supplies for the Tayna census (© GRACE 2019). 

 
Progress made on research & development for gorilla remote monitoring technology  

The reintroduction of wild-born great apes is a complex and 
challenging undertaking (Beck et al., 2007) and must be planned carefully to 
ensure decisions safeguard the welfare of individuals and are based on solid 
science to maximize chances of success. GRACE is committed to using today’s 
best practices to inform our decision-making for reintroduction as well as the 
particular approach and methods to be adopted. We recently worked with top 
gorilla ecology and welfare experts to develop a formal plan to assess the 
feasibility of reintroduction for GRACE and to take steps to prepare for it 
(Farmer et al., 2017). One challenge is to ensure we have the ability to 
remotely monitor any gorillas that are released so that we can track their 
progress and wellbeing. Although GPS collars have been used in other animals 
for this purpose, this has not yet been successful with gorillas due to 
challenges created by their unique anatomy. Thus, we need to develop a new 
way to attach GPS devices. In 2019, we partnered with researchers from U.C. 
Davis and the Institute of Animal Behavior at Max Planck Institute in Germany 
to start research and development for an ankle attachment. We also are partnering with several U.S. 
zoos in order to get the anklet fit right and to test out different materials for durability. In 2020, we aim 
to fit one or more of the GRACE gorillas with the anklet and to begin trials with GPS tracking. In addition 
to benefitting GRACE’s reintroduction efforts, this research will benefit efforts in other great apes as 
well. To date, thousands of great apes have been reintroduced back into the wild without any 
monitoring or follow-up. Reintroduction and other forms of population management are increasingly 
important as great ape populations become fragmented. So, our work will provide a new tool for 
helping to manage and safeguard reintroduced great apes. 
 

Anklet fit being tested on 
zoo gorilla (© LA Zoo 
2019). 
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Gorilla inside the GRACE forest (© GRACE 2016). 

 
Strategic Priority #3: Conservation Education and Community Engagement 
 

An important part of our mission is to lead conservation education in the Tayna region to create 
support for conservation work and involve people in efforts to conserve their wildlife. GRACE has a four-
part education program: (1) Local visitor program – Most people living near Tayna have never seen a 
gorilla and know little about them; thus, learning about and observing gorillas at GRACE has the 
potential to be a powerful educational experience that creates pro-conservation attitudes and fosters 
conservation action. (2) In-classroom program – Our educators visit primary schools to deliver a more in-
depth curriculum than the visitor program that is then followed by a visit to GRACE to see the gorillas. 
(3) Youth conservation clubs – In order to nurture the enthusiasm for conservation in local youth, we 
organized conservation clubs in 2017. The program’s goal is to create a mechanism outside of school 
where kids can learn and make a difference for conservation. We also want these clubs to help kids 
develop important life skills like leadership and teamwork. (4) Community action – Our fourth education 
program is to work with local communities on various conservation activities, ranging from raising 
awareness about wildlife laws and good hygiene practices to getting people involved in local 
conservation actions.  
 In 2019, we were unable to implement our visitor program and visitation aspect of our in-
classroom program because our Ebola prevention protocols closed GRACE to non-staff. We did however 
continue with our conservation clubs and community action programs and developed new initiatives 
such as radio programming. 
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Improved community access to information on Ebola prevention 
 In 2019, we ran a twice-weekly radio program called ‘Echoes of GRACE’ where we delivered 
information from our education programs. We focused on hygiene information and avoiding bushmeat 
because these help prevent Ebola infection and spread and we also provided information from DRC’s 
Health Ministry on Ebola prevention. On the radio, we also ran 2-minute, pre-recorded messages about 
gorillas and forest conservation throughout the year. We received a grant that will help us assess the 
impact of delivering education programs via radio in 2020-2021, but the feedback that we have gotten 
during the Ebola crisis is that our programs helped local communities better understand how Ebola is 
spread and helped encourage compliance with best practices for prevention. 
 
Improved youth empathy for gorillas through enrichment project  
 One of our signature education projects in 2019 was with our conservation clubs. In a series of 
visits, GRACE educators and gorilla caregivers met with club members to teach them about gorillas and 
how we care for gorillas that have lost their families due to poaching. The curriculum emphasized taking 
the perspective of gorillas to build empathy. Children learned about the special bond between gorilla 
mothers and their offspring, including how important it is that gorillas remain in the wild with their 
families. This provided an opportunity to compare the needs of gorillas and people. For example, both 
gorillas and kids infants learn from their family, play, and discover skills needed for adulthood. The 
curriculum also stressed that, just like children in school, it is important for gorillas to learn and be 
challenged. Gorillas at GRACE are given special puzzle feeders or hidden food items to encourage 
problem solving and new foraging behaviors. The GRACE gorillas also spend time in the forest each day. 
This natural and expansive habitat is their best form of enrichment as it allows gorillas to explore and 
learn as they would in the wild.  

Club members then designed an enrichment item for the gorillas at GRACE. The children chose 
food-based enrichment, and worked in groups to design a foraging basket for the gorillas. They 
presented their designs to the club, and everyone voted on the winning design. They then made sample 
baskets. Unfortunately, GRACE is still off-limits to visitors due to the ongoing Ebola outbreak, so the 
children could not deliver the baskets to the gorillas in person. Instead, the GRACE care team delivered 
them, and the educators then filmed the gorillas finding and opening their baskets. The club members 
gathered to watch these videos and were delighted to see the gorillas enjoying the foraging baskets they 
designed! The baskets will be re-used and re-made as needed by the care team as a fun way to offer the 
gorillas variety in their foraging. We are currently working on the evaluation data to score empathy 
change, but, as a group, the clubs concluded that, in many ways, gorillas are a lot like us. This project 
was done in collaboration with a youth project in Uganda that did the same activity at a chimpanzee 
sanctuary. We brought educators to Uganda to share project learnings with their Ugandan colleagues. 

For more on the 

GRACE educators with collaborators in Uganda (© GRACE 2019). 
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empathy project: https://cutt.ly/QrNGCwV.  
 
Celebrated local pride in gorillas through World Gorilla Day 

GRACE celebrated the third annual World Gorilla Day on September 24. This global event aims 
to honor gorillas and also spark action for their conservation. Our goals were to celebrate local pride in 
Grauer’s gorillas, empower kids as conservation leaders, and take real action to help safeguard nearby 
Tayna Nature Reserve, home to both wild Grauer’s gorillas and chimpanzees. We hosted several 
activities throughout the day, and more than 4,100 people participated. The first activity was a public 
tree planting in conjunction with our tree lot program (see Strategic Priority #4). Community 
members young and old participated, resulting in 1,200 trees planted on World Gorilla Day. In our 
second activity of the day, members of GRACE's six conservation clubs took to the airwaves to talk about 
what gorillas mean to them. They spoke of their pride in having gorillas near their village, their 
commitment to protecting them, and how kids too can make a difference. For our final activity, we held 
a competitive race. The goal of the ‘Race 4 GRACE’ was to bring together people of different ages and 
backgrounds to represent their communities in a celebration of gorillas. The 1,400m race was a sprint 
relay and each team was made up of 7 people. Teams were named after a place in DRC where Grauer’s 
gorillas live. The race was especially exciting because it was the first-ever competitive race in this area. 
Afterward, everyone celebrated with spontaneous song and dance. For more on GRACE’s World Gorilla 
Day celebration, including people’s reflections on their pride: https://cutt.ly/DrNGIHf. 
 

 

On World Gorilla Day, conservation club members talked about what gorillas mean to them on the radio (© 
GRACE 2019). 
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Race 4 GRACE winners celebrate on World Gorilla Day (© GRACE 2019). 

GRACE educator (in gorilla costume) with community members on World Gorilla Day (© GRACE 2019). 
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Improved educator skills through training 

We held a week-long training for 
our education team in order to review all of 
the education/community programs 
currently in place to ensure we are linking 
them to behavior change and conservation 
messages. This helped formalize our 
education strategy and also helped build 
our educators’ skills in strategic planning 
and behavior change theory.  

We also had an important meeting 
with colleagues in Kibale National Park, 
Uganda to discuss human-chimpanzee 

conflict. Over the past year, we have struggled with wild chimpanzees attacking and injuring community 
members in our region. Our educators have been working with communities on this difficult problem, 
which is unfortunately becoming more common across Africa, as humans and chimpanzees vie for the 
same land and resources. It was helpful for them to learn about how similar problems have been 
addressed at other sites so that we can consider new approaches and develop sound strategies for this 
conservation challenge in our area of DRC.  We are continuing to work with community leaders and 
wildlife authorities on this issue. 
 

 
 
 
  

GRACE educators discuss human-chimpanzee conflict with colleagues 
in Uganda (© GRACE 2019). 

GRACE educators discuss behavior change theory (© GRACE 2019). 
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Community Engagement 
An important effort for GRACE over the past few years has been to work with local communities 

to find a solution for the illegal use of gorilla habitat by humans. People living near Tayna do not actively 
hunt gorillas, but they heavily use gorilla habitat to collect wood for their needs, primarily for cooking 
fires. Our survey in 2017 showed this practice is taking its toll on the forest, as people now have to walk 
much farther (up to 5km) than in previous years to find wood. In addition to the habitat loss it can 
create for gorillas, regular human use of great ape habitats is also concerning because it puts apes at risk 
of infectious diseases (reviewed by Dunay et al., 2018). The ongoing Ebola outbreak in our region 
underscores the importance of disease prevention. We launched two projects in partnership with local 
women’s groups and community leaders to address the issue of human forest use.  
 
Improved community access to materials for fuel-efficient stoves 

In 2017, we developed a cook stove that used around 50% less 
wood than the traditional stoves used in most homes. The idea was that 
if people needed less wood, they would be less likely to enter the forest. 
We launched a 2-year campaign promoting the benefits of the efficient 
stove and also trained people to make them. Our stoves can be 
constructed out of inexpensive, locally available materials, so that they 
are accessible for most everyone.  

Our follow-up work with communities in 2019 showed that the 
stoves constructed out of mud were more difficult to maintain and 
started to break down over time. The stoves made out of bricks were 
superior in terms on longevity. We realized that we needed to get more 
people access to bricks since it is a material some cannot afford. In 
2019, we held a workshop to teach women how to make simple bricks 
themselves for stove construction.  Participants then signed a contract 
stating that they would train three other women on this technique to 
increase the reach of the training. We will continue to work closely with 
the community on the stove project in 2020 to help troubleshoot issues and to ensure progress is made 
and tracked. 
 
Created non-forest source of fuel wood for communities 

Our second project to address the forest use problem provides an alternative source of wood 
outside the forest. In 2019, we launched this project. On GRACE’s onsite farm, we tested fast-growing 
tree species to assess their hardiness and performance. Two species grew very well, so we used these to 
start the community wood lots. Over the year, we produced more than 12,000 trees, and these were 
then planted by the community to be future wood lots. After about 1.5 years of growth, the trees will be 
ready for harvest. People were identified to care for the trees and then trained on how to do this. The 
GRACE education team will follow up to ensure compliance, assess tree growth progress, and ultimately 
to determine whether the program impacts local forest use.  
 
  
 

Brick making workshop led by 
GRACE for the community (© 
GRACE 2019). 
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GRACE’s tree nursery for the community woodlot program (© GRACE 2019). 

 

 
Community planting trees for the wood lot (© GRACE 2019). 
 
Improved community access to bushmeat alternatives 

Another important community initiative that we have been working on is helping women raise 
guinea pigs as domestic livestock. Last year’s insecurity increased the risk of bushmeat hunting (another 
form of human forest use), since many local families became food insecure due to being internally 
displaced or losing their livestock to invading militias. We began working with women’s groups in 2018 
to train women how to provide the best care and welfare for guinea pigs, a fast-reproducing species that 
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is valued for its meat in this region (for more: https://cutt.ly/NrMm10d). We continued to expand this 
program in 2019, and results have been promising. The participants in our program continue to produce 
guinea pigs at a high rate, take good care of them, and to use the meat as an alternative to bushmeat. 
We are now working to scale up this project. 

 
 

 
  

Participant in GRACE’s bushmeat alternative program with her guinea pigs (© GRACE 2019). 
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